
Syngenta at a glance
A leading agriculture company helping to improve global food  
security by enabling millions of farmers to make better use of  
available resources. 
V  World-class science and innovative crop solutions.
V  28,000 people in over 90 countries working to transform  

how crops are grown.
V  Committed to rescuing land from degradation, enhancing  

biodiversity and revitalizing rural communities.

Who we are

Company 
information

Founded on November 13, 2000, from the agricultural 
divisions of Novartis and AstraZeneca.

Listed on the Swiss Stock Exchange (SYNN) and the  
New York Stock Exchange (SYT).

Michel Demaré
Chairman

J. Erik Fyrwald 
Chief Executive Officer
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Key figures

1 Growth at constant exchange rates (CER)
2 Including sales of Crop Protection products to Seeds

3 Fully diluted excluding restructuring and impairment
4  For a definition of cash flow return on investment,  

see Annual Review 2015 page 54

5  Crop sales are based on Syngenta estimates

Group sales

$13.4bn
+1% (CER1)

2015  13.41

2014  15.13

2013  14.69

Seeds sales

$2.8bn
+5% (CER1)

2015  2.84

2014  3.16

2013  3.20

Crop 
Protection 
sales2

$10.0bn
-1% (CER1)

2015  10.00

2014  11.38

2013  10.92

Earnings  
per share3

$17.78
-8%

2015  17.78

2014  19.42

2013  19.30

Research and 
Development 
investment

$1.4bn
-3% (CER1)

2015  1.36

2014  1.43

2013  1.38

Crop sales $m5

Cash flow 
return on 
investment4

11%

2015  11%

2014  11%

2013  13%

EBITDA

$2.8bn
+16% (CER1)

2015  2.78

2014  2.93

2013  2.90

Dividend  
per share

CHF11.00
0%

2015  11.00

2014  11.00

2013  10.00

Cereals:  
$1,686m

Soybean:  
$2,515m

Specialty crops:  
$1,882m

Sugar cane:  
$271m

Vegetables:  
$1,540m

Lawn and Garden: 
$648m

Corn:  
$3,161m
Diverse  
field crops:  
$1,105m

Rice:  
$588m

Our strategy

The Good 
Growth Plan
Through six commitments we 
help farmers meet the challenge 
of feeding a fast-growing 
population, sustainably.

Increase the average productivity of the 
world’s major crops by 20% without 
using more land, water or inputs

Reach 20 million smallholders and 
enable them to increase productivity 
by 50%

Make crops more efficient

Empower smallholders

Improve the fertility of 10 million 
hectares of farmland on the brink  
of degradation

Train 20 million farm workers on 
labor safety, especially in developing 
countries

Rescue more farmland

Help people stay safe

Enhance biodiversity on 5 million 
hectares of farmland

Strive for fair labor conditions 
throughout our entire supply  
chain network

Help biodiversity flourish

Look after every worker

Our 
performance 
worldwide

1 Excluding Lawn and Garden
2  Permanent full-time equivalent (FTE)  

as of September 30, 2015
3 Including headquarters (Switzerland)
4 Including six multi-functional production sites

North  
America

North  
America

Latin  
America

Europe, Africa 
and Middle East

Asia  
Pacific

Europe,  
Africa and 
Middle East

Asia  
Pacific

Latin  
America

Sales1  

$3,410m
Sales1 

$3,632m
Sales1 

$3,884m
Sales1 

$1,837m
Employees2 

4,335
Employees2 

4,962
Employees2,3 

13,047
Employees2 

6,360 90

119

112

28,704

Countries

Research and 
Development 
sites

Production 
and Supply 
sites4

Employees

What we  
create

Products, services and solutions
Products Crops Adjacent 

technologies
V  Herbicides
V  Insecticides
V  Fungicides
V  Seedcare
V  Seeds
V  Traits

V  Cereals
V  Corn
V  Diverse 

field crops
V  Rice
V  Soybean
V  Specialty 

crops
V  Sugar cane
V  Vegetables
V  Lawn and 

Garden

V  Nutrients
V   Financial 

services
V  Information 

systems

Integrated 
solutions for 

growers

Crops

Adjacent 
technologies

Products

Outperform

Innovate

Leverage

DifferentiateV   Develop innovative Crop  
Protection products, Seeds  
and Traits

V   Pursue selected integrated  
solutions

V   Grow market share
V   Increase profitability and cash 

conversion

V   Drive operational excellence
V   Leverage partnerships  

and outsourcing

V Create value for growers
V Enhance value  

capture for Syngenta  
and channel  

partners

Think
like a grower

V  Deliver superior offers: tailored 
to our markets, integrated where 
value-adding

V  Redefine the value that  
we bring to society


